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POLICY STATEMENT

ON SAFEGUARDING ADULTS AT RISK IN KOINONIA EVANGELICAL CHURCH (KEC)

THE CHURCH RECOGNISES ITS RESPONSIBILITIES FOR THE SAFEGUARDING OF ADULTS AT RISK AND AS
MEMBERS OF THIS CHURCH, WE COMMIT OURSELVES TO THE NURTURING, PROTECTION AND
SAFEGUARDING OF ADULTS WITHIN THE COMMUNITY WHO HAS A VULNERABILITY WHICH COULD PLACE
THEM AT INCREASED RISK.

IN PURSUIT OF THIS WE COMMIT OURSELVES TO THE FOLLOWING POLICIES AND TO THE DEVELOPMENT OF
PROCEDURES TO ENSURE THEIR IMPLEMENTATION.

IT IS THE DUTY OF ALL TO RESPOND TO CONCERNS ABOUT THE WELL-BEING OF ADULTS AT RISK AND TO
REPORT ANY ABUSE DISCLOSED, DISCOVERED OR SUSPECTED. THE CHURCH WILL FULLY CO-OPERATE
WITH ANY STATUTORY INVESTIGATION INTO ANY SUSPECTED ABUSE LINKED WITH THE CHURCH.

THE CHURCH WILL EXERCISE PROPER CARE IN THE SELECTION AND APPOINTMENT OF THOSE WORKING
WITHIN THE CHURCH, WHETHER PAID OR VOLUNTARY. ALL WORKERS WILL BE PROVIDED WITH
APPROPRIATE TRAINING, SUPPORT AND SUPERVISION TO PROMOTE THE SAFEGUARDING OF ADULTS AT
RISK.

THE CHURCH IS COMMITTED TO PROVIDE A SAFE ENVIRONMENT FOR EVERYONE AND TO PROMOTE GOOD
PRACTICE TO ENABLE ALL PEOPLE TO BE PART OF THEIR CHURCH COMMUNITY IN AN ENJOYABLE AND SAFE
WAY.
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SAFEGUARDING TEAM

THE CHURCH HAS APPOINTED:

EMILY MILLS, DESIGNATED PERSON FOR SAFEGUARDING - EMAIL: SAFEGUARDING@KOINONIA-
ANDOVER.COM

WHO WILL ADVISE THE CHURCH ON ANY MATTERS RELATED TO THE SAFEGUARDING OF CHILDREN
AND ADULTS AT RISK, AND TAKE THE APPROPRIATE ACTION IF ANY ABUSE IS DISCLOSED,
DISCOVERED OR SUSPECTED.

IMOGEN DE OLIVEIRA, DEPUTY DESIGNATED PERSON FOR SAFEGUARDING - EMAIL:
SAFEGUARDING2@KOINONIA-ANDOVER.COM

WHO WILL ADVISE THE CHURCH ON ANY MATTERS RELATED TO THE SAFEGUARDING OF CHILDREN
AND ADULTS AT RISK IN CONJUNCTION WITH THE LEAD, AND TAKE THE APPROPRIATE ACTION IF
ANY ABUSE IS DISCLOSED, DISCOVERED OR SUSPECTED IN THE ABSENCE OF THE LEAD.

DAVID DE OLIVEIRA, SAFEGUARDING TRUSTEE - EMAIL: DAVID@KOINONIA-ANDOVER.COM

WHO WILL OVERSEE AND MONITOR THE IMPLEMENTATION OF THE POLICY AND THE PROCEDURES
ON BEHALF OF THE CHURCH'S LEADERSHIP / CHARITY TRUSTEES.

WHENEVER POSSIBLE, THE SAFEGUARDING TEAM WILL WORK TOGETHER IF ANY ISSUE ARISES.

THE SAFEGUARDING LEAD AND DEPUTY WILL HAVE ACHIEVED DESIGNATED SAFEGUARDING LEAD
LEVEL 3 AND THE SAFEGUARDING TRUSTEE LEVEL 2.

STEVE WICKS, PASTOR - EMAIL: STEVE.WICKS@KOINONIA-ANDOVER.COM
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POLICY AND PROCEDURES

- A COPY OF THE THIS POLICY WILL BE PUBLISHED ON THE CHURCH WEBSITE AND A COPY WILL BE
AVAILABLE IN THE ENTRANCE FOYER.

- ANYONE EMPLOYED OR VOLUNTEERING WITH ADULTS AT RISK WITHIN THE CHURCH
COMMUNITY WILL BE GIVEN A FULL COPY OF THE POLICY AND PROCEDURES AND WILL BE
REQUIRED TO FOLLOW THEM.

- AFULL COPY OF THE POLICY AND PROCEDURES WILL BE MADE AVAILABLE ON REQUEST TO
ANY MEMBER OF THE CHURCH, OR ANY OTHER PERSON ASSOCIATED WITH THE CHURCH.

- THE POLICY AND PROCEDURES WILL BE MONITORED AND REVIEWED AT LEAST ANNUALLY.
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DEFINITIONS

WHAT IS ‘SAFEGUARDING’ IN AN ADULT CONTEXT?

WE ALL HAVE THE SAME RIGHTS AND EXPECTATIONS TO INDEPENDENCE, RESPECT, CHOICE, FULFILMENT
OF AMBITIONS, TO BE HEARD, INCLUDED AND TO HAVE PRIVACY AND CONFIDENTIALITY. THESE
EXPECTATIONS ARE CENTRAL TO THE WAY IN WHICH WE INTERACT WITH EACH OTHER.

SAFEGUARDING IS THE ACTIONS REQUIRED TO PROMOTE INDIVIDUAL’S FUNDAMENTAL RIGHTS TO BE SAFE.
THIS INCLUDES THE MAINTAINING OF SAFE ENVIRONMENTS FOR ALL AND HAVING PROCESSES TO FOLLOW
IF THINGS GO WRONG.

WHAT DOES ‘ADULTS AT RISK’ MEAN?

ANY ADULT AGED 18 OR OVER WHO DUE TO DISABILITY, MENTAL FUNCTION, AGE, ILLNESS OR TRAUMATIC
CIRCUMSTANCES MAY NOT BE ABLE TO TAKE CARE OR PROTECT THEMSELVES AGAINST THE RISK OF
SIGNIFICANT HARM, ABUSE, BULLYING, HARASSMENT, MISTREATMENT OR EXPLOITATION. (DEFINITION
FROM THIRTYONE:EIGHT, THE UK CHRISTIAN SAFEGUARDING CHARITY)

THE TERM ‘ADULTS AT RISK’ HAS REPLACED THE PREVIOUSLY USED ‘VULNERABLE ADULT’, FOCUSING
ON THE SITUATION RATHER THAN THE CHARACTERISTICS OF THE ADULT THEMSELVES.

SOME ADULTS MAY BE MORE AT RISK AND THERE ARE SOMETIMES WHERE RISKS MAY INCREASE. SOME
OF THESE CIRCUMSTANCES MAY INCLUDE: LEARNING, SENSORY OR PHYSICAL DISABILITY, OLD AGE OR
FRAILTY, MENTAL HEALTH PROBLEMS, ADDICTION, BEREAVEMENT, PAST TRAUMA / ABUSE OR WHERE
ENGLISH IS NOT THEIR FIRST LANGUAGE.

WHAT IS ABUSE?

ABUSE IS THE VIOLATION OF AN INDIVIDUAL’S HUMAN AND CIVIL RIGHTS BY ANOTHER PERSON OR
PERSONS. IT COMES FROM THE MISUSE OF POWER AND CONTROL THAT SOMEONE HAS OVER ANOTHER.
HARM IS THE RESULT OF THIS MISTREATMENT OR ABUSE.

ABUSE MAY CONSIST OF ONE SINGLE ACT OR MANY REPEATED ACTS, AND IT CAN OCCUR IN ANY
RELATIONSHIP AT ANY TIME OF LIFE. IT CAN TAKE MANY FORMS. IT MAY BE AN ACT OF NEGLECT OR AN
OMISSION TO ACT. ANY OR ALL TYPES OF ABUSE MAY BE PERPETRATED AS THE RESULT OF DELIBERATE
INTENT, NEGLIGENCE OR IGNORANCE.

ABUSE CAN BE PERPETRATED BY AN INDIVIDUAL OR A GROUP, A PARTNER OR A PROFESSIONAL. ABUSE
CAN TAKE PLACE IN ANY SETTING, AS WELL AS VIA TECHNOLOGY.
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TYPES OF ABUSE

The following table gives detailed information about the main types of abuse.

Definition

Includes....

(This is not an exhaustive list)

Physical

Emotional
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To inflict pain, physical injury or
suffering.

The use of threats, fear or power
gained by another adult’s position,
to invalidate the person’s
independent wishes.

Such behaviour can create very
real emotional and psychological
distress. All forms of abuse have
an emotional component.

Hitting, slapping and beating;
Shaking, pinching and pushing;
Kicking, burning and hair pulling;

Squeezing, suffocating, poisoning and using
inappropriate restraint.

Giving inappropriate medication

* Mocking, coercing, threatening or controlling

behaviour;

* Bullying, intimidation, harassment or

humiliation;

* The lack of privacy or choice, denial of dignity,

deprivation of social contact or deliberate
isolation;

* Making someone feel worthless, a lack of love

or affection, or ignoring the person.



Sexual Any non-consenting sexual act or e Rape, sexual assault or sexual acts to which the
behaviour. person has not consented, could not consent or
was pressurised into consenting;

No one should enter into a sexual * Indecent assault, incest, being forced to touch
relationship with someone for another person in a sexual manner without
whom they have pastoral consent;
responsibility or hold a position of . . .
trust Making sexual remarks, suggestions and teasing;
* Indecent exposure, being forced to watch
pornographic material or sexual acts;
¢ Enforced or coerced nakedness or inappropriate
photography of a person in sexually explicit ways;
* Being spied on while a person is undertaking
personal care activities.
Neglect A person’s wellbeing is impaired * Failing to provide access to appropriate health,
and their care needs are not met. social care or education services;
Neglect can be deliberate or can
occur as a result of not * Ignoring medical or physical care needs,
understanding what someone’s including not giving someone proper food or
needs are. assistance with eating or drinking;

* Failing to intervene in behaviour which is
dangerous to the adult (particularly when the
person lacks the mental capacity to assess the
risks to themselves or to others);

* Failing to provide a warm, safe and comfortable
environment.

* Deliberately withholding aids, such as walking
sticks or hearing aids.

* Denying social, religious or cultural contacts, or
denying contact with the family;

* Leaving alone or unsupervised.
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Financial

Spiritual

Discriminatory
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The inappropriate use,
misappropriation, embezzlement
or theft of money, property or
possessions.

The inappropriate use of religious
belief or practice; coercion and
control of one individual by
another in a spiritual context; the
abuse of trust by someone in a
position of spiritual authority (e.g.
minister).

The person experiences spiritual
abuse as a deeply emotional
personal attack.

The inappropriate treatment of a
person because of their age,
gender, race, religion, cultural

background, sexuality or disability.

Theft, fraud or embezzlement of monies, benefits
or goods;

Exploitation or profiteering;

Applying pressure in connection with wills,
property or inheritance, or financial transactions;

The abuse of influence, power or friendship to
persuade a person to make gifts or change their
will;

Being charged excessive amounts for services
(such as minor building works on a property).

Forcing religious ideas or practices onto people,
particularly those who may be vulnerable to such
practices;

Extreme pastoral interference in personal matters
- reducing individual choice and responsibility;

The misuse of scripture or power to control
behaviour and pressure to conform;

The requirement of obedience to the abuser, or the
suggestion that the abuser has a “divine" position;

Intrusive healing and deliverance ministries, which
may result in people experiencing emotional,
physical or sexual harm;

The denial of the right of faith or opportunity to
grow in the knowledge and love of God;

Ageist, racist, sexist, or abusive behaviour based
on a person’s disability;

Abuse linked to a person’s sexuality;
Harassment, slurs or similar treatment;

Withholding services without proper justification, or
lack of disabled access to services and activities.



Institutional

The mistreatment or abuse of an e The inability of an institution to safeguard people
adult by a regime or individuals

from emotional or even physical harm and neglect;

within an institution. It can occur

through repeated acts of poor or
inadequate care and neglect, or
poor professional practice or ill o
treatment.

The church as an institution is not

* Having fixed rules and routines by which people are
controlled;

People being prevented from doing things that are
their rights;

* Not having access to personal possessions or
personal allowance.

exempt from perpetrating
institutional abuse.

OTHER FORMS OF ABUSE:

Domestic Abuse

Abuse between two adults who are or have been in a relationship or between
family members. Usually there is a pattern of abusive and controlling behaviour.

Cyber abuse, bullying or
stalking

The use of technology to harass or harm another person.

Self-harm / self-neglect

Causing intentional harm to one’s own body, often as a way to cope with
emotional distress. Neglecting one’s own care needs can also cause harm.

Mate crime

When people befriend vulnerable people and use their ‘friendship’ to exploit and
take advantage.

Modern slavery

The practice of treating people as property and using for enforced labour, sex
slavery and trafficking.

Human trafficking

Buying and selling of people for financial gain and / or abuse.

Radicalisation

The process by which people come to support any form of extremism and in some
cases, join terrorist groups.

Honour marriage / forced
marriage

When one or both spouses do not consent to the marriage but are pressured to go
ahead.

Historic abuse

Around one third of people who experience abuse in childhood do not go on to
disclose until they are adults.
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HOW TO RESPOND TO ABUSE OR CONCERNS

If you suspect an adult is being abused or may be at risk of abuse, or if you have a concern about their wellbeing,
it is important that you seek the right advice and report the concerns in the right way.

It is often not easy to recognise abuse or harm. Therefore, it is important to act if you suspect abuse - don’t wait
until you are absolutely sure. This doesn’t mean that you are jumping to conclusions or making judgements about
the situation, it simply means that there is a safeguarding concern.

You may suspect abuse because:

®* You have a general concern about someone’s wellbeing.
®* You see or hear something which could be abusive.

* Someone tells you that something has happened or is happening to them, or to an adult at risk,
which could be abusive.

IT IS OUR DUTY AS A CHURCH TO RESPOND TO CONCERNS OF ABUSE. IF YOU HAVE CONCERNS, WITNESS
THE ABUSE OF SOMEONE OR HAVE SEEN CHANGES IN BEHAVIOUR OR LIVING PATTERNS THAT MAKE YOU
SUSPECT THAT SOMEONE IS BEING ABUSED, IT IS IMPORTANT THAT YOU DON’'T IGNORE WHAT YOU HAVE
SEEN OR SUSPECT. BUT REMEMBER THAT IT IS NOT YOUR JOB TO INVESTIGATE; AS SOON AS YOU HAVE
ENOUGH INFORMATION YOU SHOULD IMPLEMENT THE FOLLOWING SAFEGUARDING POLICY AND
PROCEDURES.

IF SOMEONE DIRECTLY DISCLOSES ABUSE TO YOU, REMEMBER TO:

Listen Take what is said seriously
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Reassure

Remain Calm

Be honest

Be open

Ask

Explain

Write

Report

Keep quiet

Tell them that they have done the right thing by telling you, and that you believe them

No matter how difficult it is to listen to what is being disclosed. You have been chosen
because the person feels able to talk to you

Do not promise full confidentiality or offer false reassurance

Do not ask leading or closed questions, such as “Did she hit you?” It is not your role to
investigate. As soon as you have enough information to concern you, stop probing.

Request their consent to share information and seek help.

Tell them that you are going to tell the Designated Person for Safeguarding and give them
a timescale

Document everything the adult at risk has told you, in their own words. You will need to
record the questions you asked as well as the answers or information given. This should be
done as soon as possible after the disclosure and should include the time and date

Contact the Designated Person for Safeguarding within 24 hours (or

appropriate alternative if necessary- see above) and report the disclosure

The concerns you have should be kept confidential between you, the adult concerned, the
Designated Person for Safeguarding (and the church safeguarding team). The Designated
Person for Safeguarding may need to inform the Association Safeguarding Contact and
the statutory authorities.
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THE FLOW CHART BELOW SHOWS HOW A CONCERN SHOULD BE REPORTED AND WHAT WILL HAPPEN
IN RESPONSE.

STAGE 1
A MEMBER OF THE CHURCH COMMUNITY
HAS A CONCERN ABOUT THE WELFARE AND SAFETY OF AN ADULT

THE PERSON WHO HAS THE CONCERN HAS A DUTY TO
RECORD AND REPORT

A WRITTEN RECORD MUST BE MADE OF THE CONCERN USING AN INCIDENT REPORT FORM
(AVAILABLE AT THE END OF THIS DOCUMENT). THE CONCERN SHOULD BE REPORTED TO THE
DESIGNATED PERSON WITHIN 24 HOURS.

IF AN ADULT IS IN IMMINENT DANGER OF HARM A REFERRAL SHOULD BE MADE TO
THE POLICE OR SOCIAL SERVICES WITHOUT DELAY

L

STAGE 2

THE DESIGNATED PERSON RECEIVES THE REPORT OF CONCERN

THE DESIGNATED PERSON HAS A DUTY TO REVIEW AND REFER
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THE REPORT WILL BE REVIEWED BY THE DESIGNATED PERSON WITH ANY
OTHER RELEVANT INFORMATION AND A DECISION WILL BE TAKEN (OFTEN IN

LIAISON WITH OTHERS AND THE SAFEGUARDING TEAM) AS TO WHAT ACTION
SHOULD FOLLOW. ANY FORMAL REFERRAL TO SOCIAL SERVICES SHOULD

NORMALLY BE MADE WITHIN 24 HOURS OF RECEIVING THE REPORT.

IF THE ADULT IS IN IMMINENT DANGER OF HARM A REFERRAL SHOULD BE MADE
TO THE POLICE OR SOCIAL SERVICES WITHOUT DELAY

STAGE 3
AFTER THE DECISION HAS BEEN MADE AS TO WHAT ACTION SHOULD BE TAKEN

THE SAFEGUARDING TEAM/PASTOR/S MAY HAVE A DUTY TO SUPPORT AND REPORT

SUPPORT SHOULD BE OFFERED TO ALL PARTIES AFFECTED BY ANY
SAFEGUARDING CONCERNS AND WHERE FORMAL REFERRALS ARE MADE
REPORTS MAY NEED TO BE MADE TO THE LOCAL ASSOCIATION, THE
INDEPENDENT SAFEGUARDING AUTHORITY OR THE CHARITY COMMISSION

WHAT IF THE ADULT DOES NOT WANT HELP?

THE MENTAL CAPACITY OF THE ADULT AT RISK IS VITAL IN DECIDING WHAT SHOULD BE DONE. ALL ACTIONS
SHOULD BE BASED ON THE ASSUMPTION THAT THE INDIVIDUAL HAS THE CAPACITY AND THE RIGHT TO
MAKE THEIR OWN CHOICES IN RELATION TO THEIR PERSONAL SAFETY AND WELL-BEING. THIS INCLUDES
UPHOLDING THEIR RIGHT TO FOLLOW A COURSE OF ACTION WHICH OTHERS MAY DEEM UNWISE OR
ECCENTRIC, INCLUDING STAYING IN A SITUATION OF ABUSE.

IF THE ADULT AT RISK DOESN'T WANT HELP IT MAY STILL BE NECESSARY TO INFORM THE POLICE OR ADULT
SOCIAL CARE SERVICES, WHO CAN PUT A SAFEGUARDING PLAN IN PLACE SO THAT, AS FAR AS POSSIBLE,
THE ADULT CONTINUES TO BE PROTECTED. THIS IS PARTICULARLY IMPORTANT:

* WHEN THE PERSON LACKS THE MENTAL CAPACITY TO MAKE SUCH A CHOICE
* WHEN THERE IS A RISK OF HARM TO OTHERS
* IN ORDER TO PREVENT A CRIME

IF AT ALL UNSURE OF WHETHER OR NOT TO PASS ON INFORMATION ABOUT ABUSE WITHOUT PERMISSION,
SPEAK TO THE DESIGNATED PERSON FOR SAFEGUARDING WHO SHOULD CONTACT 31:8 OUR
SAFEGUARDING ASSOCIATION FOR ADVICE.

IT IS ALSO IMPORTANT THAT THE INDIVIDUAL KNOWS WHERE TO GET APPROPRIATE HELP AND SUPPORT IF
THEY SHOULD CHANGE THEIR MIND. THE DESIGNATED PERSON FOR SAFEGUARDING CAN PROVIDE
INFORMATION THAT CAN BE PASSED ONTO THE INDIVIDUAL.

COMMUNICATION
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A PERSON MAY HAVE VULNERABILITIES THAT MAKE COMMUNICATION MORE DIFFICULT. THIS SHOULD BE
TAKEN INTO ACCOUNT AND CONSIDERATION GIVEN TO WHAT SUPPORT THEY NEED TO ENABLE THEM TO
SHARE THEIR CONCERNS OR ANY ALLEGATIONS. CONSIDER AGE, CULTURE, LANGUAGE, COMMUNICATION
SKILLS AND DISABILITY. YOU MAY NEED TO ASK THE PERSON TO REPEAT THEMSELVES OR TO CHECK THAT
YOU HAVE UNDERSTOOD WHAT THEY SAID.

SAFEGUARDING INCIDENT FORM

A SAFEGUARDING INCIDENT FORM SHOULD BE COMPLETED WITHIN 24 HOURS IF THERE ARE CONCERNS
ABOUT AN ADULT BEING AT RISK OF HARM OR A DISCLOSURE OF ABUSE HAS BEEN MADE. IT IS NOT YOUR
ROLE TO VERIFY WHAT YOU HAVE BEEN TOLD BUT TO RECORD IT AS ACCURATELY AS POSSIBLE -
INCLUDING WHAT QUESTIONS YOU ASKED AS WELL AS THE INFORMATION GIVEN.

THE FORM ON PAGE 17 SHOULD BE COMPLETED AND PASSED TO THE DESIGNATED PERSON FOR
SAFEGUARDING.

MENTAL CAPACITY

WITHIN SAFEGUARDING, MENTAL CAPACITY IS WHETHER OR NOT SOMEONE HAS THE CAPACITY OR ABILITY
TO MAKE DECISIONS ABOUT THEMSELVES AND THEIR SAFETY AND WELL-BEING. THERE IS A FINE BALANCE
BETWEEN THE INDIVIDUAL'S RIGHTS TO AUTONOMY AND THEIR NEED FOR PROTECTION. IF THERE ARE
ANY CONCERNS ABOUT THE MENTAL CAPACITY OF AN ADULT AT RISK, ALWAYS REFER TO THE DESIGNATED
PERSON.
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SAFER RECRUITMENT, SUPPORT AND SUPERVISION OF WORKERS

THE CHURCH WILL EXERCISE PROPER CARE IN THE SELECTION AND APPOINTMENT OF THOSE WORKING IN
PASTORAL CARE WITHIN THE CHURCH COMMUNITY, WHETHER PAID OR VOLUNTARY. ALL WORKERS WILL BE
PROVIDED WITH APPROPRIATE TRAINING, SUPPORT AND SUPERVISION TO PROMOTE THE SAFEGUARDING
OF ADULTS AT RISK.

RECRUITMENT GUIDELINES

LEADERS AND PASTORAL WORKERS WHO HAVE A SPECIFIC ROLE WITH ADULTS AT RISK AT KEC WILL BE
APPOINTED AND WILL FOLLOW THE PROCESS LAID OUT IN THESE PROCEDURES.

ALL INTERESTED IN WORKING WITH ADULTS AT RISK MUST BE APPROVED BY THE PASTOR/S AND A
SATISFACTORY DBS RECEIVED BEFORE BECOMING PART OF ANY PASTORAL TEAM.

AN INFORMAL INTERVIEW WILL TAKE PLACE WHERE THE FOLLOWING WILL BE DISCUSSED:

* DETAILS OF THE ROLE
* EXPECTATIONS AND RESPONSIBILITIES OF THE VOLUNTEER

* THE SAFEGUARDING PROCEDURES
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* SUPPORT AVAILABLE

* ANY TRAINING OPPORTUNITIES

THERE ARE CRITERIA WHICH EXCLUDE SOMEONE FROM WORKING WITH ADULTS AT RISK AT KEC, SUCH AS
THOSE WHO HAVE BEEN INVOLVED IN MISCONDUCT IN RELATION TO CHILDREN OR ADULTS, NOT
DEPENDING ON A CRIMINAL CONVICTION. A CRIMINAL CONVICTION IN ITSELF DOES NOT PREVENT A
VOLUNTEER FROM WORKING WITH ADULTS AT RISK, THIS DEPENDS ON THE CONVICTION AND THE
CIRCUMSTANCES.

TRAINING

ALL TEAM MEMBERS AND HELPERS WILL BE EXPECTED TO UNDERGO TRAINING FROM THE SAFEGUARDING
LEAD, WITH OPPORTUNITIES FOR QUESTIONS AND CLARIFICATION ON THIS POLICY.

SUPPORT AND SUPERVISION

STAFF AND VOLUNTEERS INVOLVED WITH ADULTS AT RISK WILL RECEIVE SUPPORT AND SUPERVISION
FROM THE PASTOR/S AND SAFEGUARDING TEAM WHEN REQUIRED.

MAKING A SAFER CHURCH - GOOD PRACTICE GUIDELINES

THE CHURCH IS COMMITTED TO PROVIDE A SAFE ENVIRONMENT FOR EVERYONE AND TO PROMOTE GOOD
PRACTICE TO ENABLE ALL PEOPLE TO BE PART OF THEIR CHURCH COMMUNITY IN AN ENJOYABLE AND SAFE
WAY. THE CHURCH COMMITS TO ADOPT WAYS OF WORKING WHICH ARE NECESSARY TO ENSURE
INCLUSIVITY.

PREMISES

THE FABRIC DEACON WHEN PREPARING THE SCHOOL FOR WORSHIP WILL AIM TO MAKE THE BUILDING AS
ACCESSIBLE AS POSSIBLE TO ALL PEOPLE. ANY RESTRICTIONS TO ACCESS, VISIBILITY, AUDIBILITY, TOILET
FACILITIES, LIGHTING OR HEATING SHOULD BE ADDRESSED AND WHERE POSSIBLE ADAPTATIONS PUT IN
PLACE.

COMMUNICATION

THE WAY THAT WE COMMUNICATE WITH ADULTS AT RISK SHOULD BE CAREFULLY CONSIDERED.

ELECTRONIC COMMUNICATION CAN BE A HELPFUL TOOL BUT ITS USE SHOULD BE CONSIDERING
CAREFULLY.
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THE FOLLOWING ARE GOOD PRACTICE GUIDELINES THAT SHOULD BE FOLLOWED:
- RECORDS OF COMMUNICATIONS SHOULD BE KEPT AND MESSAGES NOT DELETED

- WORKERS SHOULD BE CAREFUL TO KEEP THEIR COMMUNICATIONS CLEAR TO AVOID ANY
POSSIBLE MISINTERPRETATION.

- IF AN ADULT AT RISK IS AT A POINT OF CRISIS THE WORKER SHOULD SEEK TO ARRANGE A FACE
TO-FACE MEETING AND WHERE POSSIBLE HAVE A SECOND PERSON PRESENT.

- IF CONCERNS ARE RAISED ABOUT THE WELL-BEING OF AN ADULT AT RISK THROUGH THEIR
ELECTRONIC COMMUNICATION OR CONDUCT IN AN ONLINE MEETING THE LEADER SHOULD
CONSIDER IF AN IN PERSON FOLLOW UP WOULD BE APPROPRIATE.

- IF THERE ARE ANY CONCERNS ABOUT COMMUNICATION, THERE SHOULD BE A DISCUSSION
WITH THE DESIGNATED PERSON FOR SAFEGUARDING.

WORSHIP
IN ALL WORSHIP SERVICES CONSIDERATION SHOULD BE GIVEN TO THE WIDE RANGE OF
REQUIREMENTS WITHIN A CONGREGATION. SOME EXAMPLES INCLUDE:
* PROVIDING SOME COPIES OF LARGE PRINT TYPE FOR ALL PRINTED MATERIALS
* NOT COVERING THEIR MOUTHS WHEN TALKING, ENABLING THOSE WHO RELY ON LIP-READING
* DESCRIBING WHAT IS BEING PRESENTED ON A SCREEN FOR THOSE WHO CANNOT SEE IT CLEARLY

* THE USE OF INCLUSIVE LANGUAGE

PHOTOGRAPHS AND VIDEO RECORDINGS

MAKE SURE THAT YOU HAVE THE PERSON'S PERMISSION TO TAKE A PICTURE, AND IF YOU INTEND TO
UPLOAD IT, MAKE SURE THAT THEY'RE HAPPY FOR PEOPLE TO SEE IT ONLINE. WHEN TAKING GROUP
PICTURES REMEMBER TO GET PERMISSION FROM EVERYONE WHO WILL BE PHOTOGRAPHED.

BEAR IN MIND THAT THERE MAY BE MANY REASONS WHY SOMEONE DOESN'T WANT THEIR PICTURE ON
PUBLIC DISPLAY, FROM SIMPLY NOT LIKING THEIR PHOTO BEING TAKEN, TO NOT WANTING AN ABUSIVE EX-
PARTNER TO BE ABLE TO IDENTIFY THEIR CURRENT LOCATION.

FINANCIAL INTEGRITY

Any allegations of financial discrepancies may be based on misunderstanding or confusion, therefore having clear
processes in place will help to protect church workers as well as any adults at risk.
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* IF, AS PART OF YOUR CHURCH ROLE, YOU BECOME INVOLVED WITH HANDLING MONEY FOR
SOMEONE ELSE, ALWAYS OBTAIN RECEIPTS OR OTHER EVIDENCE OF WHAT HAS BEEN DONE.

* CHURCH WORKERS SHOULD NOT SEEK PERSONAL FINANCIAL GAIN FROM THEIR POSITION BEYOND
THEIR SALARY OR RECOGNISED ALLOWANCES OR EXPENSES.

* CHURCH WORKERS SHOULD NOT BE INFLUENCED BY OFFERS OF MONEY.

* ANY GIFTS GIVEN TO AN INDIVIDUAL OVER £20 RECEIVED FROM AN ADULT AT RISK SHOULD BE
REPORTED TO THE DESIGNATED PERSON, WHO SHOULD DECIDE WHETHER OR NOT THE GIFT CAN
BE ACCEPTED.

* CARE SHOULD BE TAKEN NOT TO CANVASS FOR CHURCH DONATIONS FROM THOSE ADULTS WHO
MAY BE AT RISK, SUCH AS THE RECENTLY BEREAVED.

* CHURCH WORKERS SHOULD ENSURE THAT CHURCH AND PERSONAL FINANCES ARE KEPT APART TO
AVOID ANY CONFLICT OF INTEREST.

* |[F SOMEONE ALTERS THEIR WILL IN FAVOUR OF AN INDIVIDUAL KNOWN TO THEM BECAUSE OF
THEIR CHURCH WORK OR PASTORAL RELATIONSHIP, IT SHOULD BE REPORTED TO THE DESIGNATED
PERSON. WE STRONGLY RECOMMEND THAT VOLUNTEERS OR EMPLOYEES (INCLUDING MINISTERS)
SHOULD NOT ACT AS EXECUTORS FOR SOMEONE THEY KNOW THROUGH THEIR WORK OR PASTORAL
ROLE, AS THIS MAY LEAD TO A CONFLICT OF INTERESTS.

CONFIDENTIALITY

SOMEONE’S PERSONAL INFORMATION SHOULD NOT BE DISCUSSED WITH OTHERS EXCEPT WITH THEIR
PERMISSION. IF CONCERNS NEED TO BE PASSED TO THE DESIGNATED PERSON FOR SAFEGUARDING OR TO
AN OUTSIDE AGENCY, INFORMATION MUST BE KEPT CONFIDENTIAL TO THOSE RELEVANT PARTIES. DO NOT
TELL OR HINT TO OTHERS WHAT HAS BEEN DISCLOSED, NOT EVEN FOR PRAYER MINISTRY.
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RESPONSIBLE PEOPLE

Role Responsibilities

How

Designated The recognised person for receiving Displaying name and contact information,

disclosures or reports of
disclosures of abuse.

Person for
Safeguarding

Liaising with the

Association Safeguarding Contact
and external agencies where
necessary.

Keep the safeguarding policy
relevant and up to date.
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preferably with photo, so church members know
who to contact.

Creating a list of contact numbers and having
blank copies of the

Safeguarding Incident Form ready to go.

Annually review and update if necessary.



DBS Verifier

Safeguarding Advisory
Body

31:8

Church Meeting

Pastor/Elder

Safeguarding
Trustee/Deacon

Trustees/Deacons of
local church
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Advocating and facilitating safe
church practices.

Report to the church meeting on
safeguarding issues.

Making sure that all relevant
persons working with adults at risk
have an up to date DBS check in
place at all times.

Advise the church on any matters
related to the safeguarding of
adults at risk

Support the Designated Person in
taking appropriate action when

required

Adopt the safeguarding policy

Support and assisting the
Designated Person for
Safeguarding.

Taking the lead on safeguarding
matters on

behalf of the trustees/deacons.

Responsible for

safeguarding best practice within
the church

Promoting a culture of best practice throughout
the church life.

Make sure safeguarding is on the church
meeting agenda.

Coordinating the completion and renewal of DBS
forms, and liaising with the Designated Person(s)
for Safeguarding on the outcomes when
required.

Working with the safeguarding team to give
advice on best practice and review policies and
procedures

Working with the safeguarding team to discuss
concerns and supporting the decisions taken.

Discussing and agreeing the policy

Regular communication with the
Designated Person(s) for

Safeguarding, particularly if a serious incident
arises.

Regular communication and reporting from the
Designated Person(s) for Safeguarding and
ensuring safeguarding is on the agenda at
trustee meetings.

Make sure that all necessary safeguarding
measures are in place (including policy,
procedures, training, safe recruiting, etc.).



APPENDIX 1

INCIDENT REPORT FORM

THIS REPORT FORM IS FOR THE PURPOSE OF KEEPING A RECORD OF REPORTS MADE TO THE DESIGNATED
PERSON. AS WELL AS THIS REPORT, YOU SHOULD MAKE A FULL FACTUAL WRITTEN RECORD OF YOUR
OBSERVATIONS AND ANY CONVERSATIONS, WHICH SHOULD BE SIGNED AND DATED.
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Date & tiME Of INCIAENT weueeeeieieie i e e e e e s s sass s e e e e e e ee s sssssasaeaneseeas

Nature of concern:
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Have you made a full written record of the incident/concern? Yes No (Please tick)

Who have you spoken to about your concerns?

Adult at Risk Yes No (Please tick)

Carer Yes No (Please tick)

Organisation leader Yes No (Please tick) Name ......cccccvevvecerinenn.

Other Yes No (Please tick) Name .......ccceeevveeeecnnnene.

Social Services Yes No (Please tick) Name ......cccoecceveennneennn.

What feedback have you received?
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How have your concerns been followed up?

Signature of WOrker: ..o Date and time

Signature of Designated Person ......ccceccvvveerieniensennnne Date and time

HELPFUL NUMBERS

Adult Services
Phone 0300 555 1386 during office hours 8.30am to 5pm Monday to Thursday, 8.30am to 4.30pm on Friday

You should make notes while on the telephone and keep these in a secure place; these notes will have to be attached to
any documentation you have completed about the situation.

Care Quality Commission

For those seeking advice about issues relating to adults who are vulnerable due to age or physical disability

Care Quality Commission (CQC) 03000 616161 - If you are concerned about possible abuse or neglect in a
residential, hospital or domiciliary care service, you can contact CQC at enquiries@cqgc.org.uk

Age UK
0800 678 1602 www.ageuk.org.uk

Hourglass
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http://www.ageuk.org.uk/
http://www.ageuk.org.uk/
http://www.ageuk.org.uk/

Advice line to assist reporting of elder abuse: 0808 808 8141 free texting service to 078 6005 2906 (only
during business hours Mon-Fri 9 to 5) https://wearehourglass.org

Autism.org

For those seeking advice about issues relating to adults who are vulnerable - national autistic helpline -
supporting people and families living with autism http://www.autism.org/

Abuse & Violence

Freephone Domestic Abuse Helpline: 0808 2000 247

Helpline for male victims of domestic abuse Domestic Abuse Helpline for Men | Men's Advice Line UK
(mensadviceline.org.uk)

Respect - for those worried that they may be harming someone else 0808 802 4040

Financial support line: Offering specialist advice to anyone experiencing domestic abuse who is in
financial difficulty

Victim support

Victims of crime www.victimsupport.org. Hampshire Domestic Abuse Advice Line: 0330

Rest - An international Christian alliance working to transform relationships and end violence against
For those looking for support with their mental health or advice about a loved one

Advice and support to empower anyone experiencing mental health 03001233393 www.mind.org.uk

Giveusashout.org or Text SHOUT to 85258 which is a free 24/7 confidential text service for mental
health

NHS Mental health triage 111
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